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ACADEMIC SENATE MINUTES
(Not approved by the Academic Senate .)
October 21, 1987

Volume XVIV, No. 5

Call to Order
Chairperson Len Schmaltz called the meeting of the Academic Senate to order
at 7:09 p.m. in the Circus Room of the Bone Student Center.
Seating of New Senators
ChairpersQn Schmaltz introduced three new senators : Dr. Han Bin Kang,
Assistant Professor in the Department of Finance and Law; Ms. Kelly Kreps,
a graduate student in Psychology; and Mr. Mark Bulgrin, a junior History
major.
Roll Call
Secretary Roof called the roll and declared a quorum present.
Minutes of the October 7, 1987 Academic Senate Meeting
Mr. Gamsky corrected page 4, the last paragraph at the bottom of the page to
read:
"Mr. Gamsky spoke about student fees.
The wording of sub-section 4.C
is very broad. The way the sub-section is worded, it would require a review
of all student fee budgets and to his knowledge, there had never been this
type of reivew by the Budget Committee. The process of determining student
fees is not a secret.
It is quite open and extremely elaborate.
He did not
see how the Budget Committee could possibly be even minimally involved in
such a lengthy process.
For example, the Room and Board Committee usually
starts its discussions in September and meets once or twice a week for hours
and hours on end ove r a period of several months.
The pr~cess . followed for
a review of the Health Service Fee and the Student Center Fee is equally complex.
On all of the fee committees under the jurisdiction of Student Affairs,
the majority of members are students with involvement of all of the relevant
major student organizations such as the SBBD and the BSU.
Months and months
are spent in meetings to determine student fees.
To require the Budget Committee to be included in all of these processes would be mind boggling. The
Senate already has access to information through the Student Affairs Committee
since several of these external committees involved with student fees report
to that Committee.
He joined Senator Meiron in opposition."
Mr. Gamsky had another correction to his comments on page 6, third paragraph:
"Mr. Gamsky said that shared governance has many dimensions.
One of these
is represented by the participation of students, faculty and staff in the
student fee area .
There are numerous groups that are involved currently in
the fee process which include students, faculty and staff.
One of these
committees is the Athletic Council, which is an external committee of the Academic Senate.
Members are nominated by the Academic Senate.
The responsibility of that Council is to review the athletic fee, set the budget, and
report its action to the Academic Senate Student Affairs Committee.
He did
not think that the Budget Committee should duplicate that process. The wording stated 'the committee shall' -- which to him meant that the Budget
Committee would have to review every budget in the university. He did not
know how one committee could possibly do this."
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Mr. Shulman had a correction on page 6, at the end ~f the second paragraph,
add the fOllowing:
"The Budget committee has a right under the proposed
revisions to request any budget information.
However, he hoped that the
Administration would seek input from the Budget Committee prior to budget
allocation.
Once the administration has made that decision then the Senate
ought to be informed of that decision."
Mr. Harden had a change in his comments on page 8, next to last paragraph:
"Mr. Harden said that there are documents in the Library entitled "Internal
Budgets" that are open to the public.
No part of general revenue monies
is used on athletics.
Salaries are not general revenue.
Only income funds
or gate receipts are used.
This is laid out in the internal budgets of the
University. Anyone interested can go to these internal budgets and look up
what they want."
Mr. Klass corrected his comments in paragraph 2 on page 4.
The third sentence
should begin with:
"Deleting the explicit reference to non-general revenue funds ... "
He also wished to strike his comment:
"It was his understanding the football
team for example wastes a half a million or more dollars each year," because
he had not found any evidence to support this.
Mr. Youngs corrected his comments on page 11, first paragraph, second sentence
should read:
"He supported the intent of the resolution; however, he was in
favor of the original statement on 'po liticizing the university."
Mr. Zeidenstein corrected his comments on page la, fourth paragraph from the
bottom, the last sentence:
"Are we to assume then that if adopted, the goals,
but not necessarily all the techniques are supported? Mr. Williams answered,
ye s."
Mr. Morreau corrected his comments on page 5, third paragraph , next to the last
sentence:
"An example from another Unive rsity had been cited in the Chronicle
of Higher Education in which the Senate o f Utah State University challenged
the President of the University because their dental plan and some of their
benefits were cut because the football team which was losing needed funds."
Ms. Liedtke understood the reason to clarify minutes that were improperly
interpreted, but she did no t understand how comments that were actually said
could be retracted.
The Parliamentarian said that re-writing of minutes had been allowed for many
years to reflect what people wish they said, meant to say, rather than what
they did say. As a historian, he liked a clean record.
If people said it,
perhaps it should be in the minutes.
The massive rewriting of comments is
extra-parliamentary, by his standards.
A record of proceedings would include
motions, seconds, and passage of motions.
Mr. Morreau stated that the minutes were not always transcribed word for word,
but they should reflect an accurate account of the meeting.
Mr. Harden stated that he had listened to the tape to decipher his exact words.
After about three times, he was able to distinguish what he had said.
The
quality of the tape recordings is not easily distinguishable.
A clear transcription was not easy to get.
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Mr. Shulman wondered if he did not make himself clear, or if his accent
interfered with clarity.
He thought he had said exactly what his
corrected comments indicated at the last meeting.
Mr. Schmaltz said
that sometimes peoples voices do not carry well on the tape recording.
Mr. Zeidenstein stated that corrections of inadvertent errors or omissions
because of poor quality on the tape were genuine technical changes. They
may not be 100% true, but if the tape isn't positive, clarifications need
to be made.
A second issue that should not be confused with the first,
is when something was said, and the person who made the statement admits
it was said, and there is no disagreement about the accuracy of it, and
then that person wants it deleted from the historical record. That is a
whole different issue entirely. He stated that we need to decide for the
immediate present and the future what we feel about doubtful changes of
questionable statements, which may come back at a later date to be embarrassing.
The Parliamentarian stated that the retraction of a statement could be done
during communications.
At a later meeting, the speaker could indicate that
the statement he had made was inappropriate.
This was much like a newspaper
taking back something they printed in the next issue.
Mr. Klass withdrew his deletion of his comment in paragraph 2 of page 4.
Ms. Liedtke stated that the University had thousands of dollars spent on
media equipment. She thought that the Senate should get a tape recorder
that could record accurately what was said during Senate meetings .
Mr. Thomas suggested a briefer version of the minutes. Mr. Cohen replied
that the old University Council had short minutes like that, and they did
not like it.
XVIV-40

Mr. Williams moved approval of the Minutes of Oc tober 7, 1987 with corrections.
(Second, Sutton).
Motion carried on a voice vote.
Chairperson's Remarks
Mr. Schmaltz reminded senators that the Senate Meeting o f November 4, 1987
had been cancelled.
Vice Chairperson's Remarks
Mr. Williams had no remarks.
Student Body President's Remarks
Mr. Meiron had an excused absence.
Administrators' Remarks
Mr. Gamsky had no remarks.
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Mr. Harden reported on the "State of Condition of Income Fund -- Educational
Operations" for FY 87 that he had distributed to senators this evening.
He reported that every year we hear reports about money that lapses to Springfield.
This is just not true, so he brought this in to illustrate the point.
All our appropriations come in two separate bills. One is the General Revenue
bill, which is tax money.
On the second page you will see that we do a pretty
good job of getting rid of the taxpayers' dollars.
You will see that we
lapsed $10,249.55 and most of that was in one place, Contractual.
The first
page is the other component of our appropriations, the so-called Income Fund.
The Income Fund is mostly tuition, but not totally. There are other income
sources that go into the Income Fund.
We receive interest subsidies from
the federal government, they go in; we have investment income, that goes in;
we have library fines, they go in; we have journals, like the planning and
changing journals, they go in; and the like.
We also have to add to this
the graduation fee which we call a legislative audit commission self-supporting
fee.
So, besides tuition, we put funds from all those sources into the figures.
In FY 87 our appropriation for the income funds was $21,157,500.00 broken down
into the object classes which the state requires.
During the year that just
ended September 30th, we spent $21,085,369.98, so our unencumbered budget was
$72,130.92. The Income Fund works a little bit differently than the General
Revenue Fund.
The General Revenue Fund money goes right back to the state.
The Income Fund has a carryover.
The $880,510.69 balance comes from previous
years' accumulation of carryovers.
Add receipts from this fiscal year of
$21,654,530.18 so the total Income Fund figure stood at $22,535,040.87.
Go back to the second column expenditures and subtract out the $21,085,369.98
and the Unemployment Compensation expenditure of '$11,992.37.
The balance of
carryover is $1,437,679.42 which is carried over into FY 88; the fiscal year
we are - in now.
What you really have is the $880,510.69 plus the $72,000,
plus the enrollment growth and that constitutes the balance.
Now this year
we did receive this in our Income Fund appropriation.
In the past, the BHE
has reduced that amount in some years.
When they do, the State of Illinois
received the money, not us.
In a budget where $74 million is appropriated,
$72,000 is a low percentage of the total.
Mr. Thomas asked if this was only the Income Fund.
$21 million dollars, do we?

We do not operate on

Mr. Harden said, no.
Contrary to what everyone thinks, we get two appropriation bills.
The General Revenue, on the second page, which is totally tax
monies; and the Income Fund which is composed of the items we have talked
about.
It also indicates the importance of enrollment projections. The
enrollments drive that figure.
As you know from looking at this, we
estimated $21,157,500.00, based upon an estimated enrollment.
As it turned
out, we generated $21,654,530.18, which reflects enrollment growth.
Mr. Thomas said that they anticipated a growth larger than what there was,
which was 3,000-some students.
Mr. Harden said that was opposite. He
had underprojected.
Overprojections produce dollars you can't spend
because they are not available.
The only thing you can spend is that
$21,157,500. It is to the university's benefit to underproject enrollment.
Mr. Klass said the ISU Constitution states that one of the functions of the
Senate is to participate in the formulation of Capital and Operation Budgets
and requests submitted to the Board of Regents.
He asked if, other than our
dealing with NEPRs, Mr. Harden could describe how the Senate had participated
in formulating budgets.
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Mr. Harden stated that the Senate has a Budget Committee that does this.
There are other committees that are related to this.
The Capital Budget
is generated by the Facilities Planning Committee, which is an Academic
Senate External Committee.
The Operating Budget is basically derived
from College Deans and Departments.
Mr. Klass asked if the Income Fund did not contain any of the athletic fee
money?
Mr. Harden answered, no.
Mr. Klass asked if out of the Income Fund budget we spend about 3/4 million
dollars on salaries? Mr. Harden stated that this information was in the
library.
Mr. Klass said he had a xerox copy of this.
Mr. Harden said
that the Intercollegiate Athletics appropriated budget is from the Income
Fund.
He stated that the total appropriated budget for Intercollegiate
Athletics was $785,002 in FY 87. That figure included all personal services:
faculty, administration, students, overtime, extra help, etc. That is out of
the Income Fund.
ACTION ITEMS
1.
XVIV-41

Faculty Affairs Committee Amendment to the ASPT Document

Mr. O'Rourke moved approval of the Faculty Affairs Committee Amendment to
the ASPT Document.
The first sentence under Appointment Policies
(VI-F) be changed to read:
"A current resume, official transcripts, Immigration Form 1-9 verification,
and at least three letters of recommendation are required for all faculty
appointments."
(Second, Newby)
Mr. Belknap asked if this would take voting privileges away from persons
on administrative assignment.
This question pertained to another issue.
Motion carried unanimously on a voice vote.
2.

XVIV-42

Approval of College of Applied Science and Technology Election
of Maurine Corsaut to the University Appeals Committee

Mr. Belknap moved approval of the College of Applied Science and Technology
Election of Maurine Corsaut to the University Appeals Committee (Second,
Zinnen). Motion carried on a voice vote.

INFORMATION

ITEMS

NONE.

COMMUNICATIONS
Mr. Klass retracted his statement on page 4, paragraph 2 of the Oc tober 7,
1987 Minutes that:
"It was his understanding that the football team for
example wastes a half a million or more dollars each year."
He had checked
the Internal Budgets of the University and was able to find out how much was
spend on cheerleaders, rugby club, even the equestrian club, but the word
football never appeared in that budget. At the suggestion of President
Watkins he went to the Athletic Council and asked them how much money the
football team spent.
Chair Al Otto, after consulting with the Athletic
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)
Council, said it was not his responsibility to give out this kind of
information and referred him to Ron Wellman, Director of Athletics.
He had an appointment next week to speak with Mr. Wellman.
Mr. Harden stated that the rugby club, scuba club, etc. are not a part
of the Athletic program.
They are all club sports, and are basically
financed by whatever fees they collect.
The total budgets of the
University are available.
Mr. Shulman stated that he had the budget information Senator Klass
needed.
COMMITTEE REPORTS
Academic Affairs Committee - Ms. Mills stated that their meeting on
Friday had been changed from 1 p.m. to 2 p.m. in Hovey 419.
Administrative Affairs Committee - Mr. Borg had no report.
Budget Committtee - Mr. DeLong

had no report.

Faculty Affairs Committee - Mr. O'Rourke reported that the Faculty Affairs
Committee was working on revising the Ethics and Grievance Procedures and
would receive input from senators.

)

Rules Committee - Mr. Belknap had no report.
Student Affairs Committee - No report.

XVIV-43

Mr. Williams moved to adjourn (Second, Zinnen).
Senate adjourned at 7 : 50 p.m.
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STATEMENT OF CONDITION OF INCOMl:. .fUND -- l:,;UUCA'1'lUNAL Ut>LtUU1UN::>
ILLINOIS STATE UNIVERSITY
MONTH AND YEAR
ptember 1987
(1)

Annual
Aeeroeriation
Personal Services

( 2)

<

(4)

(3)

Unencumbered
Budget Balance

Outstanding
Encumbrance

Expenditures
to Date

.n

$ 16,333,900.00

$16,325,962.71

1,900,000.00

1,889,350.45

10,649.55

Travel

145,000.00

144,766.13

233.87

Commodities

325,500.00

325,135.92

364.08

1,616,400.00

1,615,324.12

1,075.88

59,100.00

12,786.24

46,313.76

324,900.00

323,787.93

1,112.07

52,700.00

52,700.00

400,000.00

395,555.58

$ 21,157,500.00

$ 21,085,369.08

Contractual Services

Equipment
::>p~ra tiQJ1Ql_J>.I.!~Ql1lot:~ ve

Equipment

relecommunications Service
and Grants

~wards

~inor

Permanent Imerovements

rotal

$

$

7,937.29

4,444.42

$

$

72,130.92

ANALYSIS OF FUND
3alance
~eceipts

rotal

$

this Fiscal Year

880,510,69

$ 21,654,530.18

Amount available to date

$ 22-c 535,040.87 ($22,535,040,87 minus $11,992.37

Less: Expenditures Vouchered
against Approeriated AcctsS 21,085,369,08
Expenditures drawn directly
against fund for Unemployment Comeensation
$
11,992,37
Balance

Amount appropriated this fiscal year $ 21,157,500.00

$

1,437,679.42

Balance

)fjoobaoaa~ledc

(overearned)

$ 22,523,048.50

$ (1,365,548.50)

F' 7 '87

STATEMENT OF CONDITION OF GENERAL REVENUE APPROPRIATION
ILLINOIS STATE UNIVERSITY
MONTH AND YEAR
September 1987
;--

PERSONAL SERVICES

(1)
Annual
Appropriation

(2)
Expenditures
to Date

$ 42,420,841. 00

$- 42,420,841. 00 $

-( 4)

(3)

Outstanding
Encumbrance

Unencumbered
Budget Balance
$

EMPLOYER CONTRIB. TO RETIREMENT

4,679,474.00

4,679,474.00

CONTRACTUAL SERVICES

8,626,706.00

8,616,905.29

9,800.71

TRAVEL

446,741.00

446,740.46

.54

COMMODITIES

948,669.00

948,56~.61

104.39

1,832,900.00

1,832,698.58

201.42

OPERATION OF AUTOMOTIVE EQUIP.

107,759.00

107,623.94

135.06

TELECOMMUNICATIONS SERVICE

539,359.00

539,353.55

5.45

AWARDS AND GRANTS

181,786.00

181,783.62

2.38

EQUIPMENT .

TOTAL

$ 59, 784 , 235 • 00

$ 59,773, 985 05=$======

$

10,249.95

i ~

